
MUHAMMAD ALI SUBEH
Senior Project Engineer

+974-77791919 m.a.subeh@hotmail.com Doha, Qatar 04 Sep 1991 Palestinian/German

SUMMARY
UPDA Grade A–certified Senior Project Engineer with over 9 years of 
experience delivering civil infrastructure, railway, and large-scale 
construction projects across Qatar and Germany. Holds dual master’s 
degrees in Railway Systems Engineering and Construction Project 
Management. Experienced in project execution, site supervision, contractor 
coordination, cost control, procurement, technical inspections, and railway 
works delivered in accordance with Deutsche Bahn standards. Combines 
strong technical knowledge with commercial awareness and a proven ability 
to coordinate multidisciplinary teams, manage project requirements, and 
support timely, quality-driven delivery.

EXPERIENCE
Senior Project Engineer
HATCO for Trading & Contracting

07/2026 - Present  Doha, Qatar
Lead civil construction activities for datacenter projects, ensuring 
alignment with approved drawings, technical specifications, quality 
requirements, and project milestones.
Direct site engineers, subcontractors, and construction teams while 
monitoring progress, productivity, safety compliance, and resource 
utilization.
Coordinate with consultants, clients, suppliers, and multidisciplinary 
teams to resolve technical issues and maintain uninterrupted project 
execution.
Oversee inspections, material approvals, technical submittals, method 
statements, and closure of consultant comments and non-conformance 
items.
Monitor project risks, construction priorities, and site constraints, 
implementing corrective actions to protect schedule, quality, and delivery 
targets.
Prepare and review progress reports, technical documentation, and 
management updates to support informed decision-making and 
successful project delivery.

Junior Rail Construction Manager
STRABAG Rail GmbH

04/2024 - 01/2026  Germany
Led engineering, procurement, and commercial activities for railway 
projects per Deutsche Bahn standards.
Managed day-to-day coordination of subcontractors, suppliers, and site 
teams, monitoring performance against safety, quality, technical, and 
programme requirements.
Coordinated multiple railway work packages, including technical 
documentation, material planning, progress reporting, and interface 
management.
Conducted site inspections and technical verifications, identifying 
execution issues and coordinating corrective actions to maintain 
compliance with approved specifications.
Monitored project costs, material requirements, and delivery risks while 
supporting the timely completion of construction milestones.
Liaised with project managers, engineers, and commercial teams to 
resolve technical and operational constraints affecting project delivery.

SKILLS

Primavera P6 AutoCAD iTWO

LUKS Railway Planning Tool

Project Planning & Progress Monitoring

Cost Control & Commercial Analysis

Contract Administration & Variations

BOQ Quantity Take-Offs & Estimation

Project Coordination & Delivery

Technical Documentation & Reporting

Stakeholder and Contractor Management

Civil & Railway Infrastructure

Deutsche Bahn Standards 

Supplier Relationship Management (SRM 
Systems)

MS Office

PROJECTS
Germany
Supported railway delivery activities aligned with 
Deutsche Bahn (DB) standards

Conventional Refurbishment: Dergenthin Slab 
Track, Leipzig Leutzsch Station Works
Assembly Line Technology Implementation: BR 
Vetschau–Cottbus, GoS Cadenberge–Cuxhaven 
Railway Section

Qatar
Supported construction project delivery, site 
coordination, and commercial monitoring activities 
across large-scale projects in Qatar

Al Mana Edition Hotel – West Bay: Cost control, 
commercial monitoring, and project 
coordination activities
Viva Bahriya Precinct VB20 & VB21 – The Pearl 
Qatar: Site supervision, inspections, and 
construction coordination works
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EXPERIENCE
Cost Control Engineer
Ramco Trading & Contracting Co. W.L.L

03/2017 - 12/2019  Doha, Qatar
Managed cost control, budget tracking, and commercial reporting for 
major construction projects in Qatar.
Prepared quantity of take-offs, BOQs, cost estimates, and technical-
commercial evaluations for project tenders.
Controlled payment certifications, variations, subcontractor claims, and 
cost reconciliation against contractual budgets.
Coordinated procurement, suppliers, and subcontractors to secure 
materials, control costs, and support uninterrupted site delivery.
Identified cost risks, budget deviations, and optimization opportunities, 
providing management with accurate financial forecasts.
Maintained commercial records and contract documentation to support 
compliance, claims management, and project decision-making.

Site Engineer
Ramco Trading & Contracting Co. W.L.L

04/2015 - 02/2017  Doha, Qatar
Supervised civil and architectural works across major building projects, 
ensuring compliance with approved drawings, specifications, and quality 
standards.
Coordinated daily site activities, subcontractors, consultants, and 
multidisciplinary teams to maintain progress and resolve execution 
issues.
Managed inspections, material approvals, RFIs, and technical submittals 
while driving timely closure of site observations.
Monitored workmanship, safety compliance, and construction progress 
against programme requirements.
Prepared progress reports, as-built drawings, and project records to 
support handover and contract compliance.

ADDITIONAL EXPERIENCE & CERTIFICATIONS
Driving license
Qatari Light Vehicle

UPDA Grade A Engineer Certificate Details
Date of Issue: October 2024. Description: Certified Grade A Civil Engineer 
authorized to practice engineering and project supervision in Qatar. 
Demonstrates advanced competency in civil design, project management, 
and regulatory compliance

Industrial Trainee
Arup Deutschland GmbH | Düsseldorf, Germany | Jan 2023 - Jul 2023

Civil Engineering Intern
Consolidated Contractors Company (CCC) | Doha, Qatar | Jun 2012 - Aug 
2012

EDUCATION
Master of Science in Transport 
Engineering and Mobility: Railway 
Systems Engineering
RWTH Aachen University

Aachen
Focused on railway systems engineering, 
sustainable transport, and infrastructure 
management aligned with European mobility 
standards

Master of Science In Construction 
Project Management
The University of Manchester

Manchester
Specialized in project planning, cost 
management, stakeholder coordination, and 
construction project delivery

Bachelor of Science in Civil 
Engineering
Qatar University

Doha
Built a strong foundation in structural 
engineering, transport infrastructure, and 
construction systems

LANGUAGES
Arabic
Superior/Native

English
Proficient

German
Proficient
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