
Souhila ELOUAD 

 

Senior Construction Contract Manager 

Email: souhila.elouad@hotmail.fr | Phone: +32 491 99 46 55 

Address: Rue As Pois 8B, Tournai 7500, Belgium 

 

Professional Profile 

 

Civil Engineer specialized in construction and public works, with 14 years of experience in 

managing large-scale projects, contract administration, and quality assurance (ISO 9001). 

Highly motivated, proactive, and flexible, with expertise in project planning, risk 

management, and stakeholder coordination. Currently available and seeking a new challenge 

to contribute my expertise to major infrastructure projects in the Middle East. 

 

Key Skills 

• Large-scale project management & quality control 

• Contract negotiation, administration, and compliance 

• Risk assessment and mitigation 

• Integrated Management Systems (IMS) 

• Software: MS Office, AutoCAD 2D/3D, BIM, MS Project, SAP2000, ANSYS 

• Project estimation, planning, monitoring, and reporting 

 

Professional Experience 

 

Senior Construction Contract Manager | TUC Rail, Belgium 

Nov 2022 – Present 

• Manage railway construction contracts, ensuring compliance with technical 

specifications, timelines, and budgets. 

• Coordinate contractors, suppliers, and stakeholders, resolving contractual issues 

efficiently. 



• Prepare and negotiate contract amendments, variations, and claims. 

• Implement risk management strategies and monitor project KPIs. 

• Lead project meetings and report progress to senior management. 

• Supervise quality control processes in accordance with ISO standards. 

 

Project Manager | Eurovia Belgium, Tournai, Belgium 

Mar 2020 – Nov 2022 

• Supervised construction activities and ensured timely project delivery. 

• Managed budgets, cost tracking, and procurement contracts. 

• Developed project schedules, monitored progress, and implemented corrective actions. 

• Conducted site meetings and prepared regular progress reports. 

 

Project Manager / Senior Engineer | STARR, Tlemcen, Algeria 

Dec 2013 – Aug 2019 

• Led civil engineering projects in roadworks, railways, and earthworks. 

• Supervised teams, coordinated suppliers, and ensured quality compliance on site. 

• Managed planning, risk analysis, and progress monitoring. 

• Oversaw quality control processes, dashboards, corrective actions, and client claims. 

• Delivered training to on-site teams and optimized construction timelines. 

 

Feasibility Study Engineer – Tramway Project | BETUR, Tlemcen, Algeria 

Jan 2013 – Nov 2013 

• Conducted traffic simulations and data collection for tramway feasibility studies. 

• Coordinated survey teams and monitored household surveys. 

 

Lecturer | University of Mostaganem, Algeria 

Nov 2012 – Jun 2013 

• Taught courses in road junction design, road engineering, and material resistance. 

 

Planning Engineer | SEROR, Tlemcen, Algeria 

Nov 2010 – Mar 2012 



• Estimated quantities, material costs, and labor for project feasibility. 

• Developed project schedules and plans. 

 

Education 

 

Advanced Diploma in Management | ICHEC – Brussels Management School, Belgium | 2020 

• Subjects: Economics, Accounting, Management, Human Resources 

 

Master in Civil Engineering – Infrastructure and Geotechnical Engineering | University of 

Tlemcen, Algeria | 2010 

 

Bachelor in Civil Engineering – Structural and Environmental Engineering | University of 

Tlemcen, Algeria | 2008 

 

Languages 

• French: Bilingual 

• Arabic: Native 

• English: Full professional proficiency 

• German: Beginner 
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